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This study examines the coping strategy utilized by a female principal to maintain well-being and
enhance school effectiveness. A case study conducted in a PKBM in Indonesia reveals the challenges
and strategies employed to foster a supportive environment for students and staff. Qualitative
research methodologies were used to gather data via comprehensive interviews and observations. The
findings suggest that effective coping techniques, including social support, time management, and
self-development, positively influence the principal’s well-being and improve school effectiveness.
The study emphasizes the principal’s role in fostering a healthy and sustainable school culture and

offers recommendations for exemplary practices in educational leadership.
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